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Dream Business Model for Hardwood Industry

Thursday, December 24, 2009
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Purpose of Blog

To share and exchange entrepreneurial
experiences and to promote the
forestry industry.

The emphasis of the blog is business or
academic related issues, such as:

(1) The industry and its market trend; (2)
Competition; (3) Company vision and goals;
(4) Principles and constraints of the
business model; (5) Company culture; (6)
Merchandising; (7) Sourcing; (8) Pricing;
(9) Advertising; (10) Unique sales
proposition; (11) Employee productivity;
(12) Inventory turnover; (13) In-house
manufacturing; (14) Custom-order service;
(15) Internet sales.

Targeted Participants in US and China:
(1) Entrepreneurs; (2) Corporate Executives
& Managers; (3) Academics; (4) College
Students

(Responses can be in either English or
Chinese)
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About Dr Hardwood

7, View my complete profile

About Business Model

The Company:
Global Forest Corp, Scottsboro, Alabama,
founded in 1990
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Goals of the Dream Hardwood Center
Business Model:

(1) A nationwide big box retail chain where
consumers can find all their hardwood
materials and finished products needs

(2) A workplace ideal for wood technology
graduates to develop lifelong careers and to
own individual shares of the company

(3) A business that can stay innovative by
guiding and funding academic wood product
research projects and then utilizing the
results

A prototype store, Hardwood Center®, was
created in 1990, focusing primarily on
research while waiting for the right
opportunity to grow. The factors that have
been researched include but are not limited
to: (1) The industry and its market trend;
(2) Competition; (3) Building and crafting a
business model; (4) Establishing company
goals; (5) Cultivating company culture; (6)
Merchandising; (7) Sourcing; (8) Pricing;
(9) Advertising; (10) Showroom innovation;
(11) Employee productivity; (12) Inventory
turnover; (13) In-house manufacturing;
(14) Custom order service; (15) Internet
sales.
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